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County Executive Streight's Fiscal Year 2026 Budget Address 

My fellow Cecil Countians, as your county executive, I am pleased to present to County Council 

my first proposed budget for Fiscal year 2026, as required by our county charter. During my 

campaign, I identified the five pillars of good governance as safe communities, good schools, low tax 

rates, a robust local economy, and honest government. Once sworn in on December 2nd
, I 

incorporated those pillars into the five strategic priorities of my administration: 

• Safe and Secure Communities,

• Quality of Life,

• Strong Community Connections,

• Financial Stability,

• and Sustainable Growth

These priorities are the foundation of Cecil County Government's values upon which my budget 

is based. 

The crafting of this budget was not without challenges. While the fiscal health of Cecil County is 

strong, the same cannot be said for Maryland. After inheriting a record surplus, Maryland now faces 

a record structural deficit that they have chosen to shift on the backs of the counties, including those 

like ours who have robust economies because we choose to live within our means. Unfunded 

mandates, such as Blueprint, the shifting of teachers' pensions, absorbing the cost of state property 

assessments we have no control over, and overregulation have seized a sizable portion of our 

budgetary requirements. And it may not be over. The governor has put us on notice of a special 

session in October to deal with an even larger deficit forecasted for next year. This will surely result 

in more state taxes and additional budget shifting. None of my predecessors have ever had to deal 

with what is corning out of Annapolis today. This is unprecedented; every county is either holding 

the line on tax rates or raising them. In Cecil County, we' re holding the line. We will meet these 

challenges by maintaining our fiscal discipline and living within our means while advancing public 

safety, meeting the educational needs of our students, improving customer service and 
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accountability, and exercising scrutiny over all proposed expenditures. When I stood for office, I 

made you a promise that I would NOT raise our tax rates, and I am a man of my word. 

This budget was prepared with significant effort to categorize revenues and expenses with a 

straightforward approach, reducing complexity, eliminating camouflage, and providing a clear basis 

for monitoring variances throughout the fiscal year. For example, at first glance, you will see 

increases in the legal and IT budgets. This is not because we are spending more in these departments 

- we are simply showing where the money was supposed to be all along. Paralegals and dispersed 

legal funding that were hidden in other departments' budgets now fall under the County Attorney's 

Office, so you have a full account of the cost of those services. Many IT functions, also spread across 

the board, now fall under their budget. Fleet services had their funding restored to maintain the 

vehicles we have. We did this because my administration is committed to being honest with you 

about how your money is being spent. 

With the complete budget proposal officially made public, I'd like to give you an overview of how 

this aligns with my strategic priorities. 

It is no secret that public safety has long been neglected, exacerbated over the past several years 

by massive staff shortages in both the law enforcement and correctional divisions of our Sheriff's 

Office and anti-police legislation from Annapolis. This predictably led to emboldened criminals, less 

safe communities, and increased drug activity, including a recent 71 % increase in overdoses. In Cecil 

County, we "Back the Blue" and now it's time we govern like it. Not only did we pass the Deferred 

Retirement Option Plan, long promised to our public safety professionals yet denied, I am pleased to 

announce that, working with the Sheriff, the FOP, and our correctional officers, we have agreed to a 

three-year contract significantly raising starting salaries and creating a fair and sustainable public 

safety pay scale that appropriately compensates them for the dangerous and heroic work they do on 

our behalf. This was long overdue, and we've already seen results. Since ratification, multiple 

veteran deputies have chosen to stay, rather than retire or move on to other agencies for better pay 

and advancement, keeping valuable institutional knowledge here at home, instead of abroad. This 

will be a significant tool for recruiting quality candidates to fill our many vacancies and retain them 

in our communities. 

We continue our support for public safety by making further investments in much-needed 

upgrades in the Computer Aided Dispatch software, which our police, fire, and EMS professionals 

rely on to keep us safe. 

Furthermore, we are honoring our commitment to continue our investment of $10.7 million for the 

construction of the Appleton Road and Charlestown Crossing paramedic stations designed to serve 

broader areas more efficiently, as well as $9.3 million for the Cecil County Sheriff's Office Public 

Safety Training Center. 
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We are also keeping our commitment to our incredible volunteer fire companies by maintaining 

funding levels for the EMS & Fire Apparatus Replacement Fund, which includes $400,000 for two 

new ambulances for Singerly and Cecilton. 

As quality education and a highly trained workforce are the bedrock of a prosperous society and 

strong economic growth, it is vital that we adequately fund our students' ability to compete and 

succeed in a modern economy. To do this, we must look beyond politics and set aside acrimony in 

correcting what has been neglected for far too long. As a big first step toward closing this gap, we 

worked diligently with the Board of Education and Cecil College to identify sustainable and 

responsible funding that meets the needs of both institutions as well as those of taxpayers. This 

budget provides Cecil County Public Schools with $6 million over Local Share. Additionally, $1.3 

million in teachers' pensions that was shifted to Cecil County and other unfunded mandates from the 

state is included. We also included an additional $561,000 for Cecil College, and $491,000 in more 

funding for our libraries. We want companies offering good-paying jobs to hire OUR people, so we 

need to make sure our students are PREPARED. 

To attract these businesses and retain current ones, we must keep the Enterprise Zone Program, 

which was targeted for elimination by the state. This program is our most useful tool in business 

attraction and expansion by fostering capital investment, creating jobs, and revitalizing distressed 

areas within Cecil County. Over the last seven years, it has brought over 5000 jobs and over $1 billion 

of capital investment to our community with at least 2000 more jobs coming within the next three 

years. I cannot overstate how vital the Enterprise Zones are to our long-term economic health and 

growth, and I am proud to report that after months of intense discussions with the Governor's Office 

and General Assembly, the Enterprise Zone program was finally recognized as the valuable asset it is 

and was removed from elimination. This is a huge win that will allow us to continue to fund 

essential services without raising our tax rates. To accommodate this future growth, we are investing 

in a multi-year $16 million infrastructural improvement project at Bainbridge. This appropriation 

paves the way for a return on investment of many millions in future revenues. 

As the conditions of our roads reflect our commitment to our quality of life, we are providing 

additional funding for repaving and surface maintenance of county roads and major infrastructure 

improvements for the Mechanics Valley Rd. bridge and the Oldfield Point Rd. reconstruction. 

We also recognize the need for improvement in County Government's customer service and 

accountability to the public. Our IT infrastructure is outdated, and we took immediate action as soon 

as I took office to update our website, making it·more user-friendly and offering modern features that 

will improve your interactions with us. This includes expanding our use of the innovative technology 

of OpenGov to all areas of government, allowing us to be data-driven and transparent to our 

constituents in our decision-making as well as improving customer service by making it a one­stop 

shop for all your county needs, generating a paper trail for all interactions and capturing data that is 

easy for the public to access and hold your government accountable. This is something that 
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CECIL COUNTY MARYLAND 

KEY PROVISIONS AND ACCOMPLISHMENTS OF THE FY 2026 BUDGET 

County Executive Adam Streight is pleased to present the FY 2026 budget, which reflects 

a balanced and fiscally responsible approach to the funding of Cecil County Government. 

This budget adheres to conservative budget management policies. 

Consistent with the County Executive's vision and strategic priorities, the FY-26 budget 

reflects the strategic priorities of strong community connections, quality of life, financial 

stability, sustainable growth and development, and safe and secure communities. The 

budget features increased investment in public education, public safety (3-year 

agreements with the Fraternal Order of Police and Corrections Union #84), infrastructure, 

Cecil College, the Cecil County Public Library, and other essential services for our 
residents. 

While the FY -26 budget funds a large range of governmental priorities, the following list 

highlights several of the key measures and most notable investments: 

Taxes: 

Maintains the current property tax rate of 0.9824 per hundred dollars, maintains 

the personal property (business) tax rate of 2.4560 per hundred dollars, and further 

maintains the income tax rate of 2.74%. 
- The FY-26 budget also provides expanded tax relief to qualified senior citizens and

military service members and members of law enforcement.
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