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Mystery shop 
incentive program 
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Partners - police, sheriff, park 
police, inspectors, UV 

Strict Protocol 

Rates- 50 % of sales not 
checking ID 

Show cause hearings 

ALERT 

• Application review team 

• Pre licensing program , ~-

• Prehearing meeting 

• Hearing paperwork and the pre licensing report 
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Licensure, Regulation & Education 
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Concierge Governing 
Responsible Hospitality Institute 
, Montgomery County Community Outreach 

Office- HRP 

• RH l's Sociable City Model 

• Nighttime Economy Management 

• Special Events 

• Destination Marketing 
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Safety Alliance 
0 Quarterly meetings 
0 Informational network made up of 
local regulatory and code 
compliance agencies 

0 Shared resources 
0 Assistance team to visit businesses 
licensed to sell/serve alcohol 

0 Legislative updates 
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Resources 

Keeping it Safe 

Regulatory Team - Compliance 
Alcohol/fobacco compliance 
• State Mandate -at least 2 routine inspections 

• Alcohol sale compliance check program (county stat) 

• Tobacco sale compliance check program 

• Monitor all license extensions/temp modifications, 
tastings additional permits- updated license language 

• Electronic fingerprint program 

• Investigations• 

• police, comptroller's office, other agencies 
• Social media, OLC retail stores 

• lpads,lforms,formstack 

Resources 
'I take it personally' 
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And ... .. . 
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Cops in shops 

Bvstander Training 

Trade practice training 

Mystery Shops 

Under 21 Alcohol Use Prevention 
• Middle/high sch col commerclal challl!nge 

Parenteducationwithpol!ce 

Place of last drink (POLO) 
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T~yovJ. 
Kathie Durbin, Division Chief 

Licensure, Regulation & Education 

Montgomery County Department of Liquor Control 
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