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· Annapolis Meeting – November 13, 2018
· Overview of the relationship between the Baltimore City Police Department (BPD) and the State of Maryland
· Overview of crime statistics in Baltimore City
· Presentation on the structure and organization of BPD
· Presentation on the establishment and oversight of task forces and other entities within BPD
· Review of Gun Trace Task Force cases

· Baltimore City Meeting – December 18, 2018
· Overview and status of the consent decree
· Public testimony
· Testimony from invited parties





