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Dyslexia Task Force Members 

Maryland Legislature MSDE: MD State Dept. of 
Education 

MSEA: MD State 
Education Association  

MABE: MD Assoc. of 
Boards of Education 

PSSAM: Public Schools 
Superintendent’s Assoc. 

MSPA: MD School 
Psychologists Assoc. 

Literacy Specialist/Teacher, 
Calvert Co. PS 

Teacher, Anne Arundel Co. 
PS 

Heads of Private Dyslexia 
Schools in MD: Jemicy, 
Odyssey & Summit 

Decoding Dyslexia MD/
parents 
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Exploring Best Practices for Reading 
àEnglish learners, students with reading disabilities, students in poverty 
and other at-risk communities 

Researchers Laurie Cutting, Ph.D., Vanderbilt 

William Stixrud, Ph.D., MD 

Emily Phillips Galloway, Ed.D., Vanderbilt 

Julie Washington, Ph.D., CCC-SLP, Georgia State University 

Margie Gillis, Ph.D., CCC-SLP, Literacy How, CT 

Carol McDonald Connor, CCC-SLP, Arizona State University 

Wayne Foster, Ph.D., CCC-SLP/A, Special Education Director, North Carolina 

Consultants Kelli Cummings, Ph.D., NCSP UMD 

Alan Dunklow, MSDE 

Linda Farrell, M.Ed., Readsters, VA 

Marsye Kaplan, MSDE 

Rebecca Silverman, AP, UMD 
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Dyslexia Task Force Recommendations 

Implement & fund a 
READING PILOT 
program in a MD 
School District/s 

Develop an 
effective multi-

tiered system of 
supports (MTSS) 

Recognize and 
address the needs 

of students with 
dyslexia 

Transform pre-
service & in-service 
teacher preparation 

in reading 

Identify Reading 
Difficulties in K 

Use evidence 
based, structured 
literacy reading 

instruction 
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Links & Resources 
Task Force Information 
•  Task Force Report: 

http://msa.maryland.gov/megafile/msa/speccol/sc5300/
sc5339/000113/021600/021654/20170046e.pdf  

•  Task Force Research Presentations, school district surveys, handouts, 
minutes/agendas: http://www.livebinders.com/play/play?id=1817779 

•  Knowledge & Practice Standards for Teachers of Reading: 
https://dyslexiaida.org/knowledge-and-practices/  

•  What is Structured Literacy? 
https://dyslexiaida.org/what-is-structured-literacy/ (see slides 6,7) 

•  What are the Essential Components of Reading Instruction? 
https://www.law.cornell.edu/uscode/text/20/6368  

•  Pilot Program Information: Budget & Details available in the Task Force 
Report, p. 80 and slides 8,9 

•  Contact: Laura Schultz, Decoding Dyslexia Maryland: 
decodingdyslexiamd@gmail.com  
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Structured Literacy: Pt. 1:  
Elements of Instruction: What is taught 
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Structured Literacy, Pt. 2:  
Principles of Instruction: How it’s taught 
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The Reading Pilot 
Scalable model to identify and teach students who struggle with reading�

• 6 year program  

• Begins w/ a pre-year for 
teacher training 

•  Three years of 
instruction: Year 1: K, 
Year 2: K,1 Year 3: K,1, 
2 

•  2 years of data collection 
on progress 

• Scalable for a 2 district 
or 3 district program 

 
 
 

• Teacher Training 
•  45 hour paid summer 

institute 
•  174 teachers trained (2 

district pilot) 
• Supervised Practicum to 

ensure fidelity 
• Monthly in-service 

workshop for entire 
school staff 

• Coaching by master 
teacher 
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The Cost of Early ID & Effective 
Instruction

Two District Pilot à 
$10.5 Million 

•  $1.9M teacher training 
•  $7M for personnel 
•  $1.6M administration 

and materials 
 

• Three District Pilotà 
$16.5M 
•  $3.2M for teacher 

training 
•  $11.7M for personnel 
•  $1.6M for administration 

and materials 

Illiteracy is costly: emotionally, socially, economically.  
Change literacy, change lives. 
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What	Is	and	What	Could	
Be:	The	Reading	Gap	
A	story	repeated	over	and	over	in	every	district	in	every	school	in	every	
classroom.		We	all	know	“a	Jared.”	



Meet	Jared	

▪  This	is	Jared’s	first	day	in	
Kindergarten.	

▪  He’s	happy.	

▪  He	likes	school.	
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Now	Meet	Jared	in	Fourth	Grade	

•  Jared	is	no	longer	smiling.		He	told	his	friends	and	
family	that	he	hated	school.	

	
•  He	was	sad	and	detached	

•  His	teachers	said	that	he	couldn’t	keep	up	with	the	
other	students.	

	
•  His	friends	laughed	when	Jared	was	called	on	to	

answer	questions.	

•  His	report	card	indicated	that	he	was	falling	behind	
in	reading	and	written	language.	

•  Jared’s	parents	didn’t	know	what	to	do	with	him.		
They	tried	to	get	him	to	do	his	work	but	he	was	
resistant	most	of	the	time,	and	began	lying	to	them,	
telling	them	that	he	had	no	homework.	
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Jared	in	Late	September	of	Ninth	Grade	

▪  Jared	was	told	to	leave	his	history	
class	and	sit	in	the	hall	for	being	
disruptive	in	class.	

▪  The	teacher	had	called	on	him	to	read	
aloud	from	the	text	book.	

▪  Jared	refused	and	spoke	
disrespectfully	to	the	teacher.	

▪  The	school	had	several	meetings	with	
Jared	and	his	parents	regarding	his	
inappropriate	behaviors.	

▪  He	was	assigned	to	in-school	
suspension	three	times	in	the	first	
month	of	school.	
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Jared	in	Ninth	Grade	After	Intensive	
Reading	Instruction	

•  Jared	was	called	upon	to	read	aloud	in	his	
reading	class.	

	
•  	His	friends	began	to	laugh	at	Jared,	expecting	

him	to	begin	his	typical	avoidance	behaviors.	

•  One	friend	spoke	up	and	stated,	“We	can’t	
laugh	at	Jared	any	more.		He	can	read	now!”	

•  Jared	had	no	discipline	referrals	for	three	
months.	

•  His	teacher’s	reported	that	he	continued	to	
read	below	grade	level,	but	his	reading	skills	
had	improved	to	a	level	that	he	needed	
minimal	help	in	class	to	complete	grade	level	
work.	
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Jared	Today	

•  Jared	has	been	working	in	the	
construction	field.	

•  He	has	a	home	and	family.	

•  He	has	often	had	conversations	with	his	
family	telling	them	that	he	wishes	he	had	
had	more	reading	instruction	in	
elementary	school	so	that	he	could	have	
done	better	in	high	school.	

•  He	wants	to	set	a	good	example	for	his	
son	and	is	reading	to	him	nightly.	
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Funding	Priorities	for	Reading	
Instruction	in	MD	

•  In-service	education	must	be	a	funding	priority	and	must	include	
foundational	reading	skills/structured	literacy	training,	especially	for	K-2	
teachers	

•  Teachers	must	be	able	to	recognize	and	identify	the	cascading	
indicators	of	reading	failure;	

•  Teachers	must	be	able	to	teach	the	foundational	elements	of	reading,	
writing	and	spelling;	

•  Teachers	must	have	excellent	mentoring	and	a	supervised	practicum;	

•  Provide	Funding	for	the	Reading	Pilot	Program	–	the	pilot	will	provide	a	
sustainable	teacher	training	pipeline	with	a	practicum	and	mentoring.		A	
six	year	program	in	two	school	districts,	with	6	pilot	schools	and	three	
control	schools	is	estimated	to	cost	$10.5M	–	this	includes	the	costs	of	
personnel,	training,	administration	and	materials.	
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We	Know	How	to	Close	the	Reading	Gap	
	

	
•  What	we’ve	been	doing	for	more	than	20	years	isn’t	working	--	we	have	a	

responsibility	to	deliver	effective,	early	reading	instruction	to	all	
students.	
	

•  When	teachers	are	provided	training	in	structured	literacy,	they	have	the	
tools	to	identify	and	help	“all	Jareds”.	How	might	his	life	have	been	
different	had	he	received	effective,	early	instruction?	

•  By	funding	teacher	training	in	foundational	reading	instruction,	training	
that	includes	mentoring	and	a	practicum,	we	can	help	students	attain	
grade	level	reading	skills.		Funding	the	pilot	program	will	help	get	this	
process	started.		

•  I	cannot	bear	to	watch	one	more	Jared	walk	out	the	door	of	my	high	
school.	 8	








































































