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From: Ellie Mitchell, Director, Maryland Out of School Time Network
e: Comments for Working Group 4 Meeting August 9, 2018

The Maryland Out of School Time Network (MOST) is a statewide youth development organization, de :ated to more
and better opportunities in the out of school hours for all of Maryland's young people. MOST also serves as the backbone
organization for the new Maryland Coalition for Community Schools (MD4CS).

In reviewing the Workgroup 4 materials from the July 13, 2018 meeting there are a few clarifications and
recommendations we would like to share with the workgroup as you move to finalize your proposals.

First, we want to commend the workgroup for explicitly including and costing out community schools and expanded
learning time as research-based strategies that will have a profound impact on the lives of students, particularly student
who have been denied equity of « portunity because of living in communities with concentrated poverty. More than 80%
of a student’s waking hours are spent outside of the school day (Fig.1), and yet education policies frequently ignore the
importance of out of school time and the resources available to students and their families.

Within the Concentration of Poverty Weight, the recommendation to increase the expanded learning time funding from
50% of students to 100% does require additional considerations. When full school expanded learning time initiatives are
implemented successfully they require comprehensive school day redesign (not just adding hours to the day but
reimagining what the school day and school year looks like), a new approach to partnerships, and engagement and support
for the model at the school and district level.

Just a few of the issues raised by implementing full-school expanded learning initiative include: 1) Deciding if attendance
is compulsory and communicating attendance policies to families; 2) Determining if expanded learning opportunities will
provide credit; 3) Addressing staffing and union regulation concerns; 4) Maintaining provisions of IEP and Section 504-
Plans during expanded learning time; and 5) Adjusting bus transportation.

Transportation is a particularly important consideration for OST programs, particularly in rural communities where
walking options are often not available and in districts of choice where students rely heavily on public transportation and
may travel significant distances from home to school.

We recommend that schools and districts are best suited to determine what kind of expanded-learning model is
implemented with an up to 100% of students option which could include a variety of programming during afterschool and
summer hours.

The Workgroup 4 documents from July 13™ do not specifically state the estimated per-youth cost for expanded learning
time at either the 50% or 100% of students. We encourage the workerouo and consultants to explore the Wallace
Foundation’s Out of School Time cost calculator:
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cost assumptions which are being calculated to be included in the poverty weight.

For example, using the calculator, a 150 student, school-based afterschool program operating in Baltimore City for 35
weeks/ 15 hours per week with an academic focus and student to staff ration of no greater than 15 to 1 was estimated to








