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AGENDA 

 
July 12, 2018 

9:30a.m. – 3:30p.m. 
130 House Office Building, Annapolis, Maryland 

  
 

9:30 a.m. Early Childhood Educator Career Ladder 
• Rachel Hise, DLS 
• Jackie Kraemer, NCEE  
 

10:30 a.m.  Cost Estimates for Phasing–in PreK for Four–year–olds and Three–year–olds 
• Bob Palaich, APA Consulting 
• Steven Hicks, Assistant State Superintendent, MSDE 

 
12:00 p.m.  Lunch (Lunch Provided for Commissioners and Staff in Room 170) 

 
12:30 p.m. Discussion of Workforce Capacity Building Initiatives: 

• Presentation on Master Plan on Professional Development for Teachers 
and Providers of Early Childhood Education 
o Steven Hicks, Assistant State Superintendent, MSDE 

 
• Estimate of Costs of Technical Assistance and Training Services 

o Steven Hicks, Assistant State Superintendent, MSDE 
o Margaret Williams, Maryland Family Network  

 
1:30 p.m. Discussion of Element 1c: Kindergarten Readiness Assessment  

 
2:30 p.m. Review of Element 1d: Judy Centers and Family Support Centers 

 
  3:30 p.m. Adjournment 
 
Next Steps and Meeting Dates  
       Full Commission: July 13, 2018, 9:30 a.m. – 5:00 p.m., Room 120: 

• Working Group 1 is not meeting  
 

 Working Group 1: July 25, 2018, 9:30 a.m. – 3:30 p.m., Room 130: 
• Review of Final Cost Estimates and Final Elements Document  
• Voting/Consensus on Working Group 1 Recommendations to Full Commission 

 
 Full Commission: August 15, 2018, 9:30 a.m. – 5:00 p.m., Room 120: 

• Working Groups 1 and 3 present recommendations to full Commission 




