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June 1, 2018 

Joy Schaefer 

Frederick County Public Schools 

191 South East Street 

Frederick, MD 21701 

Dear Ms. Schaefer: 

This letter is in response to Element Detail 3c in Work Group 4 (More Resources for At

Risk Students) regarding the Work Group's discussion on May 17th which pertained to the 

use of tutors to bridge the gap while more reading and math teachers are being trained. 

The tutors were the stop gap measure to assist students who need literacy and numeracy 

support in the 3rd grade. 

One of the literacy experts in the room informed the Work Group that using tutors was 

not going to work as a stop gap measure because a tutor would need more intensive 

training than 10 days to help a struggling reader or mathematician. During this discussion 

I brought up the idea of apprenticeship as a means of bridging the gap for students who 

are behind in literacy and numeracy. Dr. Kirwan requested I send in the information I 

have on the apprenticeship ideas to the work group which is included below and enclosed 

packet. 

The Kirwan Commission calls for providing tutoring to students who are below grade level 

in reading and math. Looking at data across the state, as many as 60% of the students 

could be eligible for "tutoring" (more in areas of high poverty). District capacity would be 

sorely tested to provide high quality interventions. Research-based programs demand 

that interventionists be "highly trained". There are two approaches of solving this 

problem. 

1. One solution would follow the Reading Recovery model, which would be to

identify a great teacher, provide that teacher with advanced training. The

advanced training would take about a year and involve instruction, coaching and a

practicum. This would provide a credential and increased compensation. This

approach is effective but expensive and time-consuming. It also moves highly

effective teachers out of the classroom and the work scope would be a small

number of students. This won't solve the problem because the reality of the

current lack of reading teachers to meet the need and the inability to graduate

and train enough teachers to meet the need in the current decade.

2. A different approach would be to train "reading technicians" through a registered

apprenticeship program. The "reading technician" would work under the

supervision of existing reading teachers and be trained through an apprenticeship

program approved by the state. The standards of the apprenticeship program

couid be developed, registered, delivered and quality assured through the

TranZed Apprenticeship Services Company which is operating and approved by

Maryland's Department of Labor.
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